Leadership Development Programme
2020-2021
A development programme for Headteachers and
Senior Leaders
LEAH CHARLESWORTH

WHAT DOES IT INVOLVE

Leah has diverse and varied
experience within the maintained and
academy education sector spanning
22 years at local, regional and national
level.

A series of 3 workshops will be delivered across the academic year.
Workshops will support leaders to further deepen their curriculum intent
and to sharpen the implementation of this so that each subject has a
strong and lasting impact on pupils learning. All workshops will be steeped
in research and will be a balance of training and supported development
work.

Her experience ranges from successful
school leadership, leading a range of
schools in challenging circumstances,
to working within three different Local
Authority teams. She is a designated
National Leader of Education (NLE),
having led two schools from categories
of concern to Ofsted Outstanding,
securing the latter as a Teaching
School after leading the school from
Special Measures to Outstanding within
17 months.
Previously, as the Director of School
Improvement and Director of the
Teaching School for the 8th largest
Multi Academy Trust in the country, she
was instrumental in transforming school
improvement strategy, leading to
securing significant improvements in
pupil outcomes, narrowing gaps and
improved Ofsted designations.

WORKSHOP 1 – SECURING AND STRENGTHENING
CURRICULUM INTENT
Wednesday 22.04.21– 9.30am to 3.00pm – TBC

•
•
•

WORKSHOP 2 – EFFECTIVE IMPLEMENTATION PART 1
Thursday 13.05.21 – 9.30am to 3.00pm – TBC

•
•
•
•

Contact: Joanne Batty

Understanding the research behind how children learn
Reviewing models for implementation with proven impact
Developing a pedagogical model based on Cognitive Load Theory
Exploring the importance and impact of Retrieval Practice and welldesigned questioning

WORKSHOP 3 – EFFECTIVE IMPLEMENTATION PART 2
Friday 25.06.21 – 9.30am to 3.00pm – TBC

•
•

TO BOOK:

Understanding the full range of research that underpins effective
curriculum design
Using research and the national curriculum to review and refine your
curriculum overview
Evaluating your current progression model against established criteria
for success

•

Reviewing the use of effective modelling and strategies for modelling
Understanding what guided practice is and how to move from
modelling into guided practice
Understanding how careful scaffolding and feedback supports
modelling and guided practice
Knowing how to use independent practice to secure a change to
the long-term memory

EMAIL:
aspire@gawthorpeacademy.co.uk

•

PHONE:
01924 679684 / 07768 137524

TESTIMONIALS

WEBSITE:
www.aspireteachingschool.co.uk

•
•
•

EMAIL:
aspire@gawthorpeacademy.co.uk

•
•

Cost:

Concrete examples and clear structures for development given
Practical ways to implement Rosenshines principles
Time to question techniques, key point/links to NC / current
practice
Gained a good understanding of how the 3 I’s can be monitored
Opportunity to work on own data and monitoring cycle

£200.00 for 3 Workshops
OR to book individual sessions:
£75.00 per 1 day session

